
DURATION

 LD01  EQ in Successful Leadership (InHouse Programme only)  1 Day / 2 Days

 LD02  21st Century Leadership – Mentoring and Managing the New 

Generation (InHouse Programme only)    

1 Day

 LD03  Managing Challenging and Difficult Employees  1 Day / 2 Days

 LD04  
Psychological Leadership – Readers of Minds | Leaders of Men 

(InHouse Programme only)  

1 Day

 LD05  Counselling Skills for People Managers (InHouse Programme only)  1 Day

 LD06  
Mentoring Skills for People Managers (InHouse Programme only)  1 Day

 LD07  Leading Meetings that Work  1 Day 

LD08 Psychological Leadership 1 Day 
LD09 The New Supervisor (Basic) 1 Day / 2 Days
LD10 Fundamental Management Supervisory Skills (Intermediate) 1 Day / 2 Days
LD11 Excellence in Supervision (Advance) 1 Day / 2 Days
LD12 First Time Leadership 1 Day / 2 Days
LD13 Leading for Results 1 Day / 2 Days
LD14 Effective Managerial Skills 1 Day / 2 Days

LD15 Developing People - The Manager's Role 1 Day / 2 Days
LD16 The Essentials of Management 1 Day / 2 Days
LD17 The Manager as Trainer, Coach & Guide 1 Day / 2 Days
LD18 Developing Future Leaders 1 Day / 2 Days
LD19 Management Dos and Don'ts 1 Day / 2 Days
LD20 Whats Your Leadership Style? 1 Day / 2 Days
LD21 Quicker Ways to Build a High-Performing Team 1 Day / 2 Days

 LEADERSHIP 


